 Minutes  
Thursday January 3rd,  2013
Board Meeting 
@ 
Norwich Inn 
5:30pm - 7:00 pm 
Attendees: David Barlow, Todd Tyson, Ted Thompson, Joanne Wise, Sugar Genereaux, Cathy Hazlett, Martin Butler 

Agenda
 Update of financial status relative to club – Ted Thompson 
a. Reviewed Dues increase and discuss letter to membership.  Will plan on presenting in late January  / February 
b. Financial status – no new updates – all accounts are in good shape. We have no immediate needs or expenditures upcoming this Winter or Spring.
c. Discussion had on differences in membership costs across upper valley relative to upcoming increases in membership 
      
      Current Board Voting and Positions
      Open positions – President,  Vice president, Tennis maintenance- 
i. Job Descriptions 
ii. Board officers and voting 
iii. Identification of officers and New Board Members 
This was tabled for following meeting on January 31st .  Martin Butler will be reviewing and taking suggestions regarding our current bylaws and board positions for consideration of potential revising our structure.  Currently we have multiple Board positions that have been unfilled or vacant for some time.   

NRC Club activities 
Rally for the cure and 1st Friday socials  - 
Discussed keeping Friday socials only as socials versus fundraiser.  Will look to host a fundraiser on another day or night.  David Barlow to discuss with Rob Parker.  
Will also consider other various mechanisms to highlight or promote fundraiser to gather increased attendance – IE sign-ups at Hut, flyers and greater awareness.  

Consideration of club tourney coupling A/B/C players – Not fully discussed at this meeting  
Todd/Sugar Genereaux had brought up at fall meeting.  

 Paddle courts - Maintenance Issues 
 Screens – One screen is in place - Still working on second screen once weather permits. 
 Lights on North Court – working but appears to be a balast issue, Will need get electrician in.       
 Ted knows company in Wilder – will look to get them in to work on light issue ASAP. 

 Todd to develop letter to membership to address light issues with regarding to turning on lights  
 length of time to recharge if shut off.  Avoidance of slamming doors or running into screens   
 which can cause lights to shut off.  

Todd brought up discussion on floor boards around paddle courts – will consider need to fixate boards to avoid people slipping under boards.  May be a liability issue.  

Likely need to redo – court surface on South Court next year  Cost to be determined.  Estimate for north court 3 years ago was close to $8,000.00.  Will look at potential costs.  

Tennis    
Tennis: Follow up on Martha Davis/Joanne Wise  requested for consideration of reservation process with tennis to give priority to doubles versus singles for prime time play 9-11:30 time frames weekdays.  There was one conflict last year with contract times although was worked out.  Suggestion made to wait for this years contract process to see if issue presents itself again   versus sending anything out to membership on this issue. Board generally in favor of supporting doubles play over singles for prime time play.    

Joanne Wise – volunteered to take over for Tim Wagg duties for this upcoming year (2013)  to address opening of tennis courts for the season.  Currently no issues expected other than scheduling with Gordy for opening prep.  Joanne will contact Tim for details on process.     

Will consider having Dave Wall make two more benches for tennis courts this spring.  

Survey
Will look to develop survey that can be sent to membership 
Will look at trying to determine information around Demographics age, level of play, paddle or tennis, social event interest,  Club needs, length of membership etc  To be discussed at Jan 31st meeting – David Barlow will develop for review 

Notifications to membership 
Increase awareness of New members  - monthly or Bi- weekly basis. 
General policy on members who pass away. Will look to provide information on obituaries and provide information for public as appropriate for donations etc   Will make additional considerations based on individual situations, member involvement with the club. Future consideration to look at how we recognize individuals who have contributed extensively to the club over time.    

Submitted by David Barlow 
 

